Scale, Citrix VDI for a 1:1 Student/Computer Ratio
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Based in Indianapolis, Ind., The Greater Educational Opportunities Foundation (GEO Founda-
tion) has worked statewide to improve public education since 1998. Specifically, GEO helped
foster support for Indiana’s current charter school law and now sponsors three charter
schools in the state, as well as in Colorado — totaling more than 1,300 students. In addition,
GEO operates a statewide tutoring program and its Charter School Service Center assists
other leaders in establishing and operating their charter schools.

INDIANA CHARTER SCHOOL ORGANIZATION’S VIRTUALIZATION PROJECT
CUTS COSTS AND BENEFITS STUDENTS

As GEO grew larger, its computing infrastructure strained to keep up with demands. GEO was faced with supporting multiple
schools and server farms, growing storage needs with expensive cooling requirements, and the glaring issue of desktop backups
becoming more difficult and expensive every year. Desktop upgrades were another extreme challenge. The desktop upgrade
system cost GEO more than $75,000 per school every four to five years for the desktops alone.

In light of these costs and complexity, GEO decided to implement a new infrastructure and desktop replacement system. GEO broke
the project into three phases:

1) Buy and install the required storage and networking equipment and integrate with current IT infrastructure
2) Virtualize current servers and reallocate hardware; even retiring some servers
3) Deploy desktop virtualization

SOLUTION

With a grant budget of $6,500 per school -- totaling $19,500 for the three Indiana schools -- the GEO Foundation began searching
for a good solution for their upgrade project. They were looking for a storage solution to handle their growing needs without
migrating data or disrupting services, while also looking for a virtualization offering that would allow them to make more efficient
use of server resources, assist in disaster recovery and centralize server administration. Even more importantly, they sought an
offering that would enable them to deploy desktop virtualization. Citrix Systems, Inc. became the most logical and cost-effective
choice for their virtualization needs with their family of products and services that could be easily integrated into GEO’s existing
Citrix XenServer™ environment.

Citrix XenServer is the only enterprise-class, cloud-proven server virtualization platform that delivers the critical features of live
migration and centralized multi-server management at no cost. XenServer is an open and powerful server virtualization solution
that radically reduces datacenter costs by transforming static and complex datacenter environments into more dynamic, easy to
manage IT service delivery centers.

For their storage issues, the GEO Foundation began looking at solutions from Hewlett-Packard and Dell. They came close to placing
an order for HP LeftHand™ when they learned about Scale Computing. GEO realized that Scale Computing offered the best
all-around solution for their needs and would save them a tremendous amount of money.

“We were extremely excited to come across Scale Computing, as their solutions were exactly what we were looking for, at a price
point well below what we had expected,” said Brian Beck, CIO, GEO Foundation. “Scale’s entry price is comparable to the most
basic systems, yet its ability to grow over time exceeds that of even the most complex solutions, which is something we looked
for as we expand. Of our budgeted $6,500 per school, we only spent $1,600, leaving close to $15,000 to be allocated into other
projects that benefit the students.”
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